
A N N U A L  
R E P O R T
F I S C A L   Y E A R  2 0 1 9 - 2 0 2 0

Making homelessness in

Wake County rare , brief ,

and non-recurring .



Dear Friends, 

Fiscal year 2019-2020 was both a year of promise and hope, a year full of
unexpected changes and challenges due to the COVID-19 pandemic. In the fall
of 2019, we were looking ahead to continue expanding services and
partnerships to better assist our friends experiencing homelessness. The
COVID-19 pandemic disrupted many of our plans. While there are many things
to lament due to the unexpected and prolonged pandemic, I am proud of the
way our community came together around Oak City Cares to support us in
continuing to serve our most vulnerable Wake County friends and neighbors
throughout the pandemic. 

In this report, you will find information related to the agency's expenses, the
agency's revenue, and each program's services. Together, these data points
paint a larger picture. The revenue tells a story of individuals, families, faith
communities, foundations, local government, and businesses, who saw a need
amidst major uncertainty, and set out to provide hope and compassion
together. The agency's expenses illustrate the overwhelming need in our
community for homeless services. And the numbers served through each of our
programs represent lives changed and hope renewed. 

In addition to what you will see in this report,  we want to thank you for the
wonderful ways you supported Oak City Cares as we weathered COVID-19
together in ways that don't necessarily show up in the numbers. You called. You
sent packages. You brought meals. You drove up, popped your trunks, and
brought many items needed to keep our services running. I cannot thank you
enough for supporting our staff and our friends experiencing homelessness in
all the ways you did. You all developed creative ways to send your love from
afar, and for that, I am sincerely grateful. 

Thank you for working with us to create a path to stable housing and renewed
hope for our friends in need. I am hopeful for what the next year will bring and
the impact we will make on our community, together. 

With sincere gratitude, 

L E T T E R  F R O M  T H E
E X E C U T I V E  D I R E C T O R

K A T H R Y N  V .  J O H N S O N

Kathryn V. Johnson, MS, LMFT
Executive Director



O V E R V I E W

M I S S I O N  S T A T E M E N T
Oak City Cares is a services hub for connecting individuals and families at
risk of, or currently experiencing, homelessness to coordinated services
that create a path to stable housing and renewed hope.

V I S I O N  S T A T E M E N T
Oak City Cares envisions a community where all people have access to
stable housing and their human dignity, worth, and rights are respected;
where the length of time a person experiences homelessness is minimized
by removing the barriers that hinder them from accessing essential and
coordinated services; and where community collaborations with
government, non-profit, and faith-based organizations strengthens the
pathways to these life rebuilding services. 
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S E R V I C E S  S U M M A R Y
B Y  P R O G R A M  

C O O R D I N A T E D  C A R E

J U L Y  1 ,  2 0 1 9 - J U N E  3 0 ,  2 0 2 0

B A S I C  N E E D S
S H O W E R  S E R V I C E S L A U N D R Y  S E R V I C E S

number of showers with toiletries
provided by Oak City Cares and

the community.

number of laundry services with
detergent and dryer sheets provided

by Oak City Cares and the community.

W E E K E N D  M E A L S

T O T A L  N U M B E R  O F
M E A L S  S E R V E D

7 8 , 2 8 6

number of assessments and meetings
for assistance with Care Coordinators.

6 , 1 2 99 , 0 9 6

1 , 2 5 9



F I N A N C I A L  S U M M A R Y

A N N U A L  E X P E N S E S

J U L Y  1 ,  2 0 1 9 - J U N E  3 0 ,  2 0 2 0

A N N U A L  R E V E N U E

Oak City Cares, Inc. was audited in accordance with generally accepted auditing standards by the independent
certified public accounting firm of Cherry Bekaert L.L.P. for fiscal year 2019-20. Copies of the audited financial
statements are available upon request by calling (984) 344-9599 ext. 121.

Total Expenses:
$1,243,766.00

Total Revenue:
$1,635,453.00



Oak City Cares received funding $10,000 or above from the following
organizations:

S O U R C E S  O F
F I N A N C I A L  S U P P O R T

O U R  G E N E R O U S  S U P P O R T E R S

We're grateful for all
607 of our donors!



You gave me something that

encouraged me.

Oak City reminded me of the

values of living. 

- Oak City Cares Guest



Acting as a point of entry to the homeless services system for people
experiencing homelessness. OCC staff assess the needs of each individual and
family and develop a plan for each person/family to receive the services they
need. 
Making immediate referrals to the community service providers that are on-
site (see our list of on-site partners).
Providing transportation for off-site referrals. 
Oak City Cares serves as one of the access sites in Wake County for the
coordinated entry system mandated by HUD. Coordinated entry prioritizes
individuals and families for housing based on their level of vulnerability.
Those with high scores are placed on a prioritized list for rapid rehousing and
permanent supportive housing.

Oak City Cares' Coordinated Care Program serves as a point of entry into
homeless and housing services for those experiencing homelessness and
housing crises in Wake County. Oak City Cares accomplishes this by:

A B O U T  O U R
P R O G R A M S

C O O R D I N A T E D  C A R E  P R O G R A M

During the COVID-19 pandemic, our two Care Coordinators continued to provide
assistance and referrals virtually and in-person. 



Oak City Cares is rooted in a history of breaking bread together in community. It
evolved from the Oak City Outreach Center, which provided meals near Moore
Square in downtown Raleigh. Since March 2019, over 70 volunteer organizations
and faith communities have lovingly prepared meals and served them to our
neighbors in need at Oak City Cares. 

At the beginning of the COVID-19 pandemic, we quickly recognized the need to
alter our traditional meal service model to allow us to continue distributing food
in a safe way. With the help of a long-time volunteer and donor, Rocky Top
Catering, we were able to continue providing wholesome and nutritious meals
to-go. 

In June 2020, we welcomed volunteer groups back onsite to resume providing
the weekend meals. Community is at the heart of everything we do at Oak City
Cares, especially our Weekend Meal Program. Even though the weekends
operated differently for a short period of time, out of necessity, we still ended
the fiscal year with a sense togetherness.

A B O U T  O U R
P R O G R A M S

W E E K E N D  M E A L S  P R O G R A M



Guests of Oak City Cares are provided with access to showers, laundry, a
hospitality area with coffee, computers, and cell phone charging stations. 

Because of the COVID-19 pandemic, our Basic Needs program was significantly
modified for the safety of our guests, team members, and partners. With
financial support from the House Wake! Program of Wake County, Oak City Cares
offered laundry and shower services through the use of a mobile unit, leased
from Baptists on Mission.

Our lobby is usually a bustling place where our neighbors experiencing
homelessness are checked in for an array of services. The pandemic required us
to rethink this space. That is why our side patio became the lobby. The patio
acted as a welcoming place for people experiencing homelessness to come and
seek help. During the summer's heat, you would find Oak City Cares team
members offering guests a bottle of water and snack, signing guests in for a
shower in the mobile unit, or checking in a guest for a virtual meeting with an
agency partner representative, all from our side patio. 

The pandemic required us to make changes for the safety of guests, partners,
and staff, but we continued meeting the needs of our friends experiencing
homelessness, even if in a modified fashion. 

A B O U T  O U R
P R O G R A M S

B A S I C  N E E D S  P R O G R A M



In the past, a major problem for people experiencing homelessness had been the lack of
coordinated care. People were often on their own when it came to learning what
resources were available and how to contact the appropriate service provider. Without
service coordination, people with the greatest needs were most likely to fall through the
cracks.

The Oak City Cares multi-services center addresses these issues through centralized
service coordination for people either entering homelessness for the first time or for
those who are experiencing chronic homelessness. Guests of Oak City Cares were
connected with services from our onsite partners that, in 2019-2020, included:  

O U R  P A R T N E R S

O N - S I T E  S E R V I C E  P R O V I D E R S  F O R
O A K  C I T Y  C A R E S

M E D I C A L  &  B E H A V I O R A L  H E A L T H  S E R V I C E  P R O V I D E R S

Advance Community Health
Monarch Behavioral Health
SouthLight Healthcare
Wake County Public Health
Wake County Health Promotions Team
WakeMed PATH Team

S P E C I A L I Z E D  R E S O U R C E  P R O V I D E R S

Durham VA (Veterans)
InterAct (Domestic & Sexual Violence)
Alliance Health - Wake Network of Care (Resources/Referrals)
UNC Wakebrook - NC FIT Program (Formerly Incarcerated Individuals)
House Wake! Access Hub (Raleigh/Wake Partnership to End & Prevent Homelessness)
Wake County Food & Nutrition (SNAP)
Triangle Family Services (Adult Street Outreach)
Haven House (Youth Street Outreach)
Wake Prevent! (Homelessness Prevention)
Salvation Army - Project CATCH (Children's Services)
Passage Home - Veteran Services and REACH Program (Children's Services)

P R O V I D E R S  O F F E R I N G  W O R K S H O P S  &  C L A S S E S

StepUp Ministry (Employment)
Operation Hope (Money & Credit
Management)
Zentangle (Art Classes)

WakeMed Health Education (Health
Classes)
WakeTech Community College (Job
Training)



You all lend a friendly voice and

welcoming smile to people at

the worst time of their life. Thank

you.

- Oak City Cares Guest



H O W  Y O U  C A N  H E L P

V O L U N T E E R

D O N A T E

Make a one-time or recurring financial
contribution at

OakCityCares.org/Donate

Get involved with the mission at
OakCityCares.org/Volunteer

S P R E A D  T H E  W O R D

Download, print, and distribute our
Corner Cards to those in need at 
OakCityCares.org/Corner-Cards
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