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LETTER FROM THE

EXECUTIVE DIRECTOR

KATHRYN V. JOHNSON

Dear Friends,

Fiscal year 2018-2019 was special for Oak City Cares. Our center's building was
designed and remodeled, we kicked off our $2.5 million Capital Campaign, and in April
2019, we opened our doors to serve people experiencing homelessness. While there
are many things to celebrate during this incredible time, | am most proud of the way
our community came together to serve our most vulnerable Wake County friends and
neighbors.

In this report, you will find numbers related to each program's services, the agency's
expenses, and the agency's revenue. Together, these data points paint a larger picture.
The revenue tells a story of individuals, families, faith communities, foundations, local
government, and corporations, who saw a need, and set out to fulfill it together. The
agency's expenses, which include the first three months of operation after opening,
illustrate the high need in our community for these services. And the numbers served
through each of our programs represent lives changed and hope renewed.

Since opening our doors in April 2019, we met the needs of our neighbors with shower
and laundry services through the Basic Needs Program. We fed and nourished the
souls of many by providing community-prepared meals through the Weekend Meals
Program. We connected people experiencing homelessness to vital services to provide
a path to stable housing and renewed hope through our Coordinated Care Program.
We established relationships with each of our on-site service partners to coordinate
and deliver services. And above all, we created a safe and welcoming place where
every person is treated with dignity and respect.

The accomplishments contained in this report are in no small part because of your
compassion, energy, and commitment. Thank you for working with us to make
homelessness rare, brief, and non-recurring. | look forward to the next year and the
impact we can make together.

With sincere gratitude,

Kathryn V. Johnson, MS, LMFT
Executive Director
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MISSION STATEMENT

Oak City Cares is a services hub for connecting individuals and families at
risk of, or currently experiencing, homelessness to coordinated services
that create a path to stable housing and renewed hope.

VISION STATEMENT

Oak City Cares envisions a community where all people have access to
stable housing and their human dignity, worth, and rights are respected;
where the length of time a person experiences homelessness is
minimized by removing the barriers that hinder them from accessing
essential and coordinated services; and where community collaborations
with government, non-profit, and faith-based organizations strengthens
the pathways to these life rebuilding services.

BOARD OF DIRECTORS FY2018-2019

Mr. Rick Miller-Haraway, Chair
Ms. Lisa Perkins, President

Mr. Daniel Altenau, Secretary
Mr. Michael Dawson, Treasurer
Ms. Katey Fithian, Vice-chair
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HOMELESSNESS IN WAKE COUNTY, NC

Oak City Cares serves those experiencing homelessness in Wake County.
The key statistics about homelessness in Wake County are:

e 5,350 unduplicated people in Wake County experienced homelessness
during the year Oct. 2017-Sept. 2018 (NC Homeless Management
Information System data, as reported to US Department of HUD).
Approximately 68% of those individuals experienced homelessness for
the first time.

e On any given night in Wake County, there are approximately 1,000
people experiencing homelessness in our community (970 individuals
in 2019 Point in Time Count).

e Atotal of 4,365 students in Wake County Schools did not have
permanent place to sleep at night during the 2018-2019 school year.
This is a 26% increase since 2016-2017.
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WHAT WAS THE IMPETUS TO CREATE
OAK CITY CARES?

In November 2013, a joint local government - nonprofit task force
commissioned by the Raleigh City Council, identified the need for a "one-
stop-shop" for individuals and families at risk of homelessness to provide
a long-term, holistic, and permanent solution for ending homelessness.
The first step, a temporary one, was the establishment of a weekend
meals program known as the Oak City Outreach Center (OCOC), which
was operated by Catholic Charities of the Diocese of Raleigh. On June 14,
2014 Oak City Outreach Center served its first meals; 750 meals were
served. The weekend meals program was incorporated into Oak City
Cares when it opened it April 2019.

The second step, the development of a multi-services hub for people
experiencing homelessness, was fulfilled with the opening of Oak City
Cares on April 10, 2019. Wake County and the City of Raleigh provided
funding for the purchase and renovation of a facility to house the multi-
services center located at 1430 S. Wilmington St., Raleigh, NC.

Oak City Cares, an independent 501(c)3, is the operator of this multi-
services hub that brings together an array of Wake County nonprofits
ensuring that people experiencing homelessness get onsite help and
serving as a bridge to the ongoing resources they need. Oak City Cares
does this by connecting those at risk to coordinated services that create a
path to stable housing and renewed hope. The primary and overarching
goal of Oak City Cares is to make homelessness in our community rare,
brief, and non-recurring.
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APRIL 10, 2019-JUNE 30, 2019

*0ak City Cares officially opened for services on April 10, 2019.

COORDINATED CARE

COORDINATED CARE INTAKES

549

number of assessments and intakes
for assistance with housing and other
resources by care coordinators and
resource coordinator.

BASIC NEEDS

SHOWER SERVICES LAUNDRY SERVICES COMPUTER SERVICES
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number of showers number of laundry services

number of times lobby

with toiletries provided with detergent and dryer -
. : . computers were utilized by
by Oak City Cares and sheets provided by Oak City .
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the community. Cares and the community.

WEEKEND MEALS

TOTAL NUMBER OF AVERAGE NUMBER OF
MEALS SERVED PEOPLE PER DAY

22,549 1171

*Oak City Cares' Weekend Meal Program officially began March 30, 2019.




FINANCIAL SUMMARY

JULY 1, 2018-JUNE 30, 2019

ANNUAL EXPENSES

Basic Needs
$67,784.00

Weekend Meals
$136,823.00

Coordinated Care
$165,791.00

Management
$226,281.00

Fundraising
$155,972.00

o

OAK CITY
CARES

ANNUAL REVENUE

Individual Gifts
$661,020.00

In-Kind
Contributions
$240,765.00

Grants
$1,119,970.00

*0ak City Cares opened for operations in April 2019. OCC conducted a capital campaign that raised $2.5M and
concluded on 10-8-19. A portion of these funds were used for furniture and infastructure development; another
portion will be used to support a part of the first three years of the operations budget.

Oak City Cares, Inc. was audited in accordance with generally accepted auditing

standards by the independent

certified public accounting firm of Cherry Bekaert L.L.P. for fiscal year 2018-19. Copies of the audited financial

statements are available upon request by calling (984) 344-9599.
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SOURCES OF

OUR GENEROUS SUPPORTERS

Oak City Cares received major funding from:

A.). Fletcher Foundation - Capital Campaign

Bank of America

Gipson Family Foundation - Capital Campaign

City of Raleigh, Housing & Neighborhoods Department
United Way of the Greater Triangle

Wake County, Human Services Department

Wells Fargo Foundation

and 189 individual donors

E-
—

WAKE :
COUNTY Raleigh

NORTH CAROLINA

United
A ). ELETCHER Fotnonronl  Way X o7

United Way
of the Greater Triangle

WELLS
FARGO




AN
PROGRAMS oaxcTy

CARES

ABOUT OUR

COORDINATED CARE PROGRAM

Oak City Cares' Coordinated Care Program serves as a point of entry into
homeless and housing services for those experiencing homelessness and
housing crises in Wake County. Oak City Cares accomplishes this by:

e Acting as a point of entry to the homeless services system for people
experiencing homelessness. OCC staff assess the needs of each individual and
family and develop a plan for each person/family to receive the services they
need.

e Making immediate referrals to the community service providers that are on-
site (see our list of on-site partners).

e Providing transportation for off-site referrals.

e Qak City Cares serves as one of the access sites in Wake County for the
coordinated entry system mandated by HUD. Coordinated entry prioritizes
individuals and families for housing based on their level of vulnerability.
Those with high scores are placed on a prioritized list for rapid rehousing and
permanent supportive housing.

Hnuslng
Food/
Mutrition el
Homelessness
Substance Mental
Use Health

Basic Meeds  Employment

Since opening, our two full-time care coordinators have consistently conducted
an average of 50 coordinated entry assessments each week. An intake
assessment is only done once and results in referrals/connections to emergency
shelter, street outreach teams, and prevention funds. Since the addition of the
Wake Prevent! Program (Wake County) in October 2019, we have seen a drastic
increase in call numbers and requests for emergency assistance. We now
consistently receive an average of 80-100 calls per day with requests for
assistance.
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WEEKEND MEALS PROGRAM

Oak City Cares builds upon the model of compassionate care and connection
demonstrated at the Oak City Outreach Center which was located near Moore
Square in downtown Raleigh. Beginning in 2014, the Oak City Outreach Center
served 1,200-1,800 meals each weekend in collaboration among the City of
Raleigh, the Raleigh/Wake Partnership to End and Prevent Homelessness,
Catholic Charities of the Diocese of Raleigh, private donors, and the generosity of
more than 70 volunteer organizations and faith communities. Oak City Cares
replaces the Outreach Center near Moore Square in a larger space that allows
for an expanded scope of services and increased hospitality opportunities for
volunteers.
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ABOUT OUR

BASIC NEEDS PROGRAM

Guests of the center are provided with access to showers, laundry, a hospitality
area with coffee, computers, and cell phone charging stations. Volunteers play
important roles by helping people feel a sense of connection to a community,
helping to renew hope.
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ON-SITE SERVICES PROVIDERS FOR
OAK CITY CARES

In the past, a major problem for people experiencing homelessness had been
the lack of coordinated care. People were often on their own when it came to
learning what resources were available and how to contact the appropriate
service provider. Without service coordination, people with the greatest needs
were most likely to fall through the cracks.

The Oak City Cares multi-services center addresses these issues through
centralized service coordination for people either entering homelessness for the
first time or for those who are experiencing chronic homelessness. Referrals
were made to the following list of on-site providers in Fiscal Year 2018-2019:

MEDICAL & BEHAVIORAL HEALTH SERVICE PROVIDERS

e Advance Community Health

e Monarch Behavioral Health

e Wake County Public Health

e Wake County Health Promotions Team
e WakeMed PATH Team

SPECIALIZED RESOURCE PROVIDERS

e Durham VA (Veterans)

¢ Passage Home (Veterans)

¢ InterAct (Domestic & Sexual Violence)

e Passage Home - REACH (Children's Services)

¢ Alliance Health - Wake Network of Care (Resources/Referrals)
e UNC Wakebrook - FIT Program (Formerly Incarcerated Individuals)
e Wake County Food & Nutrition (SNAP)

e Triangle Family Services (Adult Street Outreach)

e Haven House (Youth Street Outreach)

e Wake Prevent! (Homelessness Prevention)

e Salvation Army - Project CATCH (Children's Services)

PROVIDERS OFFERING WORKSHOP CLASSES

e StepUp Ministry (Employment) e WakeMed (Health Education
e Operation Hope (Money & Credit Series)
Management) e WakeTech Community College (Job

e Zentangle (Art Classes) Training)
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HOW YOU CAN HELP
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DONATE

Make a one-time or recurring financial

contribution at ii

OakCityCares.org/Donate

VOLUNTEER

Get involved with the mission at
OakCityCares.org/Volunteer

SPREAD THE WORD

Download, print, and distribute our
Corner Cards to those in need at
OakCityCares.org/Corner-Cards
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WEEKEND MEALS PROGRAM

Oak City Cares offers multiple volunteer opportunities every
weekend for groups and individuals. Groups can sign up as a
Weekend Meal Provider and prepare a meal offsite, then serve
the meal onsite to our guests.

Another opportunity is to serve as a Weekend Meals Host
Volunteer. Host volunteers provide hospitality by visiting with the
guests, cleaning up after each meal, and offering coffee and
snacks throughout the day. Both are great ways to connect with
guests on a personal level.

WEEKDAY PROGRAMS

During the week, Oak City Cares offers many different types of
opportunities. Host Volunteers greet and welcome our guests,
serve coffee, tea, and hot chocolate, and visit with guests in the
lobby. Front Desk Volunteers check people in for services and
schedule appointments. Basic Needs Volunteers coordinate the
laundry and shower rooms, clean in between each use, and make
sure our guests have what they need while using these services.

UNIQUE PROJECTS

At Oak City Cares, we have miscellaneous projects throughout the
year for community members to get involved in our mission.
These projects are usually one-time events, but can be ongoing.
Examples of services projects include building picnic tables,
landscaping, and beautification of the facility. Individuals and
groups can take part in miscellaneous projects. We welcome ideas
based on unique talents and gifts.
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1430 S. WILMINGTON ST.
RALEIGH, NC 27603

984-344-9599




