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Message from the Executive Director

Dear Friends,

Fiscal year 2020-2021 was both a year of promise and enduring
challenges. Although the COVID-19 pandemic disrupted many of our
plans and events, | am proud of the way our community came together
around Oak City Cares. We were overwhelmed by our community’s
desire to support us in continuing to serve our most vulnerable Wake
County neighbors throughout the pandemic. Securing the well-being,
health, and safety of our staff, and of our neighbors remains a priority
for Oak City Cares.

In this report, you will find information related to Oak City Cares Kathryn V. Johnson, Executive
revenues, expenses, and services. Together, these data points Director

paint a larger picture. The revenue tells a story of individuals,

families, faith communities, social/civic organizations, foundations, local government, and
businesses, who saw a need amidst continued uncertainty and set out to provide hope and
compassion together. The agency's expenses illustrate the overwhelming need in our

community for homeless services. The numbers served through each of our programs

represent lives changed and hope renewed.

Thank you for the tremendous ways you supported Oak City Cares as we continued
delivering our vital services throughout another year of COVID-19 together in ways that
don't necessarily show up in the numbers. You called. You sent packages. You brought
meals. You drove up, popped your trunks, and brought many items needed to keep our
services running. | cannot thank you enough for supporting our staff and our neighbors
experiencing homelessness in all the ways you did. You developed creative ways to send
your love from afar, and for that, | am extremely grateful.

Thank you for working with us to create a path to stable housing for our Wake County
neighbors in need. Thank you to our leadership, volunteers, sponsors, and donors who
were undaunted by this challenging year, doing what was necessary to help Oak City Cares
continue to have a positive impact on our community. This year was unlike any other, but
we steadfastly faced these challenges with creativity, resilience, and determination.
Through these trials, we are continuing to build a stronger community!

With gratitude,

Syl

Kathryn V. Johnson, MS, LMFT
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Mission

Oak City Cares is a services hub for connecting individuals and families, who are at risk of,
or currently experiencing homelessness, to coordinated services that create a path to
stable housing and renewed hope.

Programs

Basic Needs

Oak City Cares' neighbors are provided with access to
showers, laundry, a hospitality area with coffee, computers,
and cell phone charging stations. Because of the COVID-19
pandemic, our Basic Needs program was modified to safely
continue to provide our services.

Coordinated Care

Oak City Cares' Coordinated Care Program serves as a point
of entry into homeless and housing services for those
experiencing homelessness and housing crises in Wake
County. OCC staff assess the needs of each individual and
family and develops a plan for reach person/family to
receive services they need by making connections to on-site
community service providers and providing transportation
to off-site referrals.

Weekend Meals

Oak City Cares is rooted in a history of breaking bread
together in community. It evolved from the Oak City
Outreach Center, which provided meals near Moore Square
in downtown Raleigh. Since March 2019, over 70 volunteer
organizations and faith communities have lovingly prepared
meals and served them to our neighbors in need at Oak City
Cares’ new location.



P ro g ram | m p aCt Coordinated services will address

the following needs:
Oak City Cares staff coordinates services offered by

human service professionals, medical providers, and
other specialists from multiple partners at the
downtown center, improving the stability and self-
sufficiency of individuals and families served.

Housing

In the first two years of opening the new multi-services
center in 2019, Oak City Cares has provided 13,271
shower services, 6,393 laundry services, 1,709 care
coordination meetings, and served 123,988 weekend
meals.

Basic Needs  Employment

Comparison of Fiscal Year 2019-2020 and Fiscal Year 2020-2021*

Fiscal Year Services Overview
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*During Fiscal Year 2020-2021, to reduce the exposure and spread of COVID-19, shelters served meals at their
respective locations, therefore, Oak City Cares had a decrease in the number of meals served in the Weekend Meals
program.



Guest Story — Robert’s Story

Robert first came to Oak City Cares for Weekend Meals
Services. He was in his mid-40s. Robert has underlying medical
conditions, but you would never know it because he always has
a smile on his face. Robert lived in a tent not far from Oak City
Cares for over five years. He would walk everywhere with his
most precious valuables in his backpack. One day, while Robert
was receiving services at Oak City Cares, he reached into his
bag and pulled out a picture of his late mother. Her picture was
in a plastic sleeve, so the weather would not destroy it. Robert
shared that his mother was his favorite person and that he
found comfort in knowing she was close to him. Her picture
meant more to him than anything else.

Over the summer, Robert suffered a major stroke while in his
tent alone. He laid there for several days before being
discovered. After being admitted to the hospital, Robert underwent months of rehabilitation. Robert
came back to Oak City Cares for assistance shortly after his rehabilitation. One of our Care
Coordinators at Oak City Cares assisted him with applying for services such as Medicaid and SNAP
Benefits (food stamps).

The Care Coordination team at Oak City Cares was able to help Robert apply for housing through the
Raleigh Housing Authority. Through these efforts, Robert was able to secure a voucher for housing
and it was a joy to be part of this process and to see that same smile across Robert's face. Oak City
Cares connected Robert with other partners in the community to assist with items such as food,
clothing, and furniture for his new apartment.

Having a new place to live was a big adjustment for Robert after living and sleeping outdoors. Robert
told the Oak City Cares team that although he had a bed
to sleep in, he slept on the floor for the first few nights
and would find himself sitting outside because he felt
closed in when inside the four walls of his newly rented

rtiment.
apartment 6 Oak City Cares is a great

Today, Robert is still housed and continues to stay in Pplace. They treat you like

touch with Oak City Cares for support as he continues to fém'ly’ help you step by step, and
. - . . will do everything they can to help

adjust. Robert visits Oak City Cares on a regular basis to

show his appreciation for those who took the time to

show him that care, compassion, and kindness that Oak

City Cares shows to all who walk through the doors.

you move forward, ’,

ROBERT, GUEST OF OAK CITY CARES




Oak City Cares On-Site Service Providers

In the past, a major problem for people experiencing homelessness had been the lack
of coordinated care. People were often on their own when it came to learning what
resources were available and how to contact the appropriate service provider.
Without service coordination, people with the greatest need were most likely to fall
through the cracks.

The Oak City Cares multi-services center addresses these issues through centralized
coordination of services for people either entering homelessness for the first time or
for those who are experiencing chronic homelessness. Guests of Oak City Cares were
connected with services from our on-site providers that in 2020-2021, included:

MEDICAL & BEHAVIORAL HEALTH SERVICE PROVIDERS

e Advance Community Health

¢ Monarch Behavioral Health

e SouthLight Healthcare

e Wake County Public Health

e Wake County Health Promotions Team
e WakeMed PATH Team

SPECIALIZED RESOURCE PROVIDERS

e Alliance Health - Wake Network of Care (Resources/Referrals)

e Durham VA (Veterans)

e Haven House (Youth Street Outreach)

¢ InterAct (Domestic & Sexual Violence)

e Passage Home - Veterans Services and REACH Program (Children's Services)
e Salvation Army - Project CATCH (Children's Services)

e Triangle Family Services (Adult Street Outreach)

e UNC Wakebrook - NC FIT Program (Formerly Incarcerated Individuals)

o Wake County Food & Nutrition (SNAP)

e Wake Prevent! (Homelessness Prevention)

PROVIDERS OFFERING WORKSHOPS & CLASSES

e Operation Hope (Money & Credit Management)
e StepUp Ministry (Employment)

¢ WakeMed Health Education (Health Classes)

e WakeTech Community College (Job Training)

e Zentangle (Art Classes)




Financial Summary
July 1, 2020 - June 30, 2021

TOTAL ANNUAL EXPENSES: $1,597,568.00

Fundraising
$86,644.00

Coordinated Care

Management $544,695.00

$331,395.00

Basic Needs

$304,535.00

Weekend Meals
$330,299.00

TOTAL ANNUAL REVENUE: $1,608,694.00

Cash Contributions* In-Kind Contributions
$563,048.00 $555,217.00

* Cash Contributions Include:
. Individuals 23%

. Corporations 17% Grants

. Private Foundations 1% $490,429.00
. Faith Community 7%

. Social Groups 1%

Oak City Cares, Inc. was audited in accordance with generally accepted auditing standards by the independent certified public
accounting firm of Cherry Bekaert L.L.P. for fiscal year 2020-21. Copies of the audited financial statements are available upon request
by calling (984) 344-9599 ext. 136.




Fundraising Efforts

Although the COVID-19 pandemic disrupted many of our plans and events, in the spring of
2021, we hosted our very first fundraising event online. We are proud of our community for
“showing up” by logging in and participating with us — virtually.

Thank you to our sponsors, donors, panelists, and volunteers for making our first
fundraising event engaging and creative.

We raised over $60,000 from this one-hour event thanks to our community leaders and
sponsors.
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Mayor Mary-Ann Baldwin Nick Allen Tl

Mark Swallow “ y ) ’ 2 Margaret Escobar - Co-host

Volunteer Efforts

We are incredibly grateful to all 2,616 volunteers who supported us every step of the way
during this unprecedented time. The time and energy you have spent strengthening our
community is essential to our work every single day. Thank you for showing up and helping
our neighbors experiencing homelessness in our community!




How Can You Help Oak City Cares?

Volunteer

Learn more about our available volunteer
opportunities for individuals, families, and
groups by visiting our volunteer page:

Donate

Every dollar matters! You can make an impact for
your Wake County neighbors in need by making a
one-time gift or setting up a recurring contribution
by visiting:

You can also mail your donation to:
Oak City Cares, Inc.

1430 S. Wilmington Street

Raleigh, NC 27603

Spread the Word

Download, print, and distribute our Corner Cards to those in

need:
Follow us on social media: @OakCityCares ﬁ l@' m y


OakCityCares.org/Volunteer
www.OakCityCares.org/Donate
OakCityCares.org/Corner-Cards

Thank You to All of Our Donors

Thank you to our 566 donors — we are grateful for each of you!

Oak City Cares received funding $10,000 or above from the following organizations:
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. United Way
COUNTY Raleigh

of the Greater Triangle
NORTH CAROLINA

WELLS
FARGO

BANK OF AMERICA 7

CIfrIX. 4 RedHat
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Foundation.
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