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Message from the Board Chair

It is difficult to truly put yourself in the shoes of somebody suffering from
homelessness. The reality is that most people, deep down, realize the
suffering is so great they chose not to attempt to resonate with it. Instead,
reflexive blame and stereotypes are often used to justify looking the other
way.

Dr. Brian Klausner, Chair of the

The homeless crisis continues to grow across our nation and as well as g
Board of Directors

locally. Since 2020, we have seen a doubling in our homeless population

in Wake County, with a disproportionate rise in Black residents who,

despite making up only 20% of the overall population of Wake County, now represent over 70% of
our homeless population. With the end of eviction moratoriums, as well as inflationary pressures,
increasing housing prices, and a continued decrease in the supply of affordable housing, it is
expected that homelessness will get worse before it gets better.

Fortunately, for years, Wake County has been blessed with incredible people and organizations who
do not look the other way. Rather, they have dedicated themselves and their work to helping those
suffering from homelessness in our community. They have built a collection of local, effective safety
nets to serve our residents suffering from homelessness. Historically, however, this collection of
safety nets can be disjointed and confusing to effectively navigate, especially for homeless
individuals who are alone, struggling to just get by each day, and often dealing with physical and/or
mental health issues. In the few short years it has existed, Oak City Cares has developed into a
national model of care, frequently visited by other counties, cities and health leaders - that has
worked to coordinate these community partners and safety nets in an effort to better serve our
homeless residents. They have done it on a foundation of respect that drives everything they do and
every interaction they have with their guests. They get to know each guest, welcome them, assist
them, and empower them. They provide dignity which they then leverage into relationships and
outcomes.

We need to build upon this foundation of collaboration, coordination, and efficiency in order to help
efficiently address our worsening issues around homelessness. It will take a village and will require
an increased level of collaboration between the historically siloed sectors of social services,
healthcare, and local governments. Oak City Cares has the potential to continue to innovate and
empower as they continue to be a model for the rest of the county around community
collaboration. Their work to help reduce the preventable, and expensive, suffering of our Wake
County residents experiencing homelessness make us not only a more humane society, but a more
efficient one.

Thank you for being part of this village,

. Briouw Klausneru
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Mission

Oak City Cares is a public-private partnership that exists to support the self-determination
of our neighbors experiencing homelessness through trusting relationships and
connections to coordinated services that increase their ability to be safely and stably

housed.

Programs

Basic Needs

Oak City Cares' neighbors are provided with access to
showers, laundry, a hospitality area with coffee, computers,
and cell phone charging stations. Because of the COVID-19
pandemic, our Basic Needs program was modified to safely
continue to provide our services.

Coordinated Care

Oak City Cares' Coordinated Care Program serves as a point
of entry into homeless and housing services for those
experiencing homelessness and housing crises in Wake
County. OCC staff assess the needs of each individual and
family and develops a plan for reach person/family to receive
services they need by making connections to on-site
community service providers and providing transportation to
off-site referrals.

Weekend Meals

Oak City Cares is rooted in a history of breaking bread
together in community. It evolved from the Oak City
Outreach Center, which provided meals near Moore Square
in downtown Raleigh. Since March 2019, over 70 volunteer
organizations and faith communities have lovingly prepared
meals and served them to our neighbors in need at Oak City
Cares’ new location.



Program Impact

Oak City Cares staff coordinates services offered by
human service professionals, medical providers, and
other specialists from multiple partners at the
downtown center, improving the stability and self-
sufficiency of individuals and families served.

In the first three years of opening the new multi-services
center in 2019, Oak City Cares has provided 22,887
shower services, 11,975 laundry services, 3,664 care
coordination meetings, and served 154,611 meals on
the weekend.

Coordinated services will address

the following needs:

Housing

Food/
MNutrition

Fiscal Year Services Overview
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Guest Story — Ethel’s Story

Ethel started experiencing homelessness shortly after the
COVID-19 pandemic started. Unfortunately, due to
challenges from the pandemic, she lost her job and shortly
after, her housing. Ethel was upset and frustrated that her
life was turned upside down and she felt let down by her
professional relationship with her employer. Since she lost
her housing and source of income, she slept in the woods
for a few months.

Ethel is an intelligent, strong minded and an independent
woman. She has the drive and self-determination to find a
solution and to find a new place to call home.

Ethel discovered Oak City Cares through a friend who
recommended the multi-services center. She started
coming to Oak City Cares on a weekly basis for our basic
needs services and learning about other partner agencies
so we could quickly get her back on her feet.

“Ethel has been put in hard situations and her actions that she took were always done to try to
ensure that she can continue to do the best for herself. She puts her faith in God and knows that He
will have her back. She treats people with kindness and is well liked by her community,” said Emily
Tingen, Oak City Cares Care Coordinator, who worked closely with Ethel.

Ethel is in her early 60s and homeless services programs have strict guidelines or eligibility
requirements. Ethel, based on her history and health did not meet certain requirements which
challenged our Care Coordination team to find programs that fit her needs. When she wasn't
sheltered, she was frustrated with the climate and the time it was taking for her to find housing.

“Even on her worst days, she still showed up for people, checked in with people she cared for. The
biggest thing for her was showing up and being there and being patient and trusting the process,
regardless of how lengthy the process was. She knew that in the end she would find housing.” -
Emily Tingen, Care Coordinator.

Oak City Cares connected Ethel with Triangle Family Services, who she met through their street
outreach team. Triangle Family Services was able to meet and support Ethel on her journey toward
ending her homelessness.

After experiencing homelessness for 20 months, Ethel is now stably housed. She lives in an
apartment in Raleigh. Oak City Cares helped expedite finding her caring connections to partner
agencies to guide her in finding and securing her home. Oak City Cares and partners provided her
with supplies to furnish and make her house a home.




Oak City Cares On-Site Service Providers

In the past, a major problem for people experiencing homelessness had been the lack
of coordinated care. People were often on their own when it came to learning what
resources were available and how to contact the appropriate service provider.
Without service coordination, people with the greatest need were most likely to fall
through the cracks.

Oak City Cares multi-services center addresses these issues through centralized
coordination of services for people either entering homelessness for the first time or
for those who are experiencing chronic homelessness. Guests of Oak City Cares were
connected with services from our on-site providers that in 2021-2022, included:

MEDICAL & BEHAVIORAL HEALTH SERVICE PROVIDERS

e Advance Community Health

e Monarch Behavioral Health

e SouthLight Healthcare

e Wake County Public Health

¢ Wake County Health Promotions Team
e WakeMed PATH Team

SPECIALIZED RESOURCE PROVIDERS

e Alliance Health - Wake Network of Care (Resources/Referrals)

e Durham VA (Veterans)

e FIGS of Wake County (Prescriptions & Medical Supplies Assistance)

e Haven House (Youth Street Outreach)

e InterAct (Domestic & Sexual Violence)

e Passage Home - Veterans Services and REACH Program (Children's Services)
e Salvation Army - Project CATCH (Children's Services)

e Triangle Family Services (Adult Street Outreach)

e UNC Wakebrook - NC FIT Program (Formerly Incarcerated Individuals)
e Wake County Food & Nutrition (SNAP)

e Wake Prevent! (Homelessness Prevention)

PROVIDERS OFFERING WORKSHOPS & CLASSES

e Operation Hope (Money & Credit Management)
e StepUp Ministry (Employment)

e WakeMed Health Education (Health Classes)

e WakeTech Community College (Job Training)

e Zentangle (Art Classes)




Financial Summary
July 1, 2021 - June 30, 2022

TOTAL ANNUAL EXPENSES: $1,643,414.00

Fundraising
$$104,619.00

Coordinated Care
$608,150.00

Management
$ $297,254.00

Basic Needs
$ $336,854.00

Weekend Meals
$ $296,537.00

TOTAL ANNUAL REVENUE: $1,986,254.00

In-Kind and Non-
Financial Contributions

Cash Contributions* $605,416

$804,024

* Cash Contributions Include:
. Individuals 35%
Corporations 29% Grants
Private Foundations 21% $576,814
. Faith Community 15%
Social Groups <1%

Oak City Cares, Inc. was audited in accordance with generally accepted auditing standards by the independent certified public
accounting firm of Langdon and Co. for r fiscal year 2021-22. Copies of the audited financial statements are available upon request by
calling (984) 344-9599 ext. 136.




Fundraising Efforts

As we continued to navigate through unprecedented times, the COVID-19 pandemic
disrupted many of our plans and events. In the spring of 2022, we hosted our very first
fundraising event in-person. We are proud of our community for showing up and sharing a
meal with us, and celebrating together, which was something we couldn’t do much of
during the pandemic.

Thank you to our sponsors, donors, and volunteers for making our first in-person
fundraising event entertaining and light-hearted.

We raised over $50,000 from this fun evening together, thanks to our community leaders
and sponsors.

Volunteer Efforts

We are incredibly grateful to all 2,251 volunteers who supported us every step of the way
during the pandemic and beyond. Your time and energy are vital to our work every single
day; you have spent your time strengthening our community. Thank you for helping us
every single day, showing up and helping our neighbors experiencing homelessness in our
community!




How Can You Help Oak City Cares?

Volunteer

Learn more about our available volunteer
opportunities for individuals, families and
groups by visiting our volunteer page:

OakCityCares.org/Volunteer

Donate

QAKCITY OAKEITY
Every dollar matters! You can make an impact for 22 TR

your Wake County neighbors in need by making a
one-time gift or set up a recurring contribution by
visiting:

gl United T
' Healthcare

Community Pian

8 “Oak City Cares 552500 |

www.OQakCityCares.org/Donate

You can also mail in your donation to: \ — e Thousand, Five Hundred _oono0_pe.
. for_Donation .
Oak City Cares, Inc. T S oy ANt Bachmann, cep
: b e

1430 S. Wilmington Street
Raleigh, NC 27603

Spread the Word

Download, print and distribute our Corner Cards to those in

need: OakCityCares.org/Corner-Cards
Follow us on social media: @OakCityCares ﬁ I@' m ,



www.OakCityCares.org/Donate

Thank You to All of Our Donors

Thank you to our 511 donors - we are grateful for all of you!

Oak City Cares received funding $10,000 or above from the following organizations:
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United Way
COUNTY Raleigh of the Greater Triangle

NORTH CAROLINA

BANK OF AMERICA %7

» Biogen & RedHat

Foundation.
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