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Message from the Executive Director

It's hard to believe we have completed our 4th year of operation at
Oak City Cares. While this milestone is worth celebrating, the trends
our community is facing encourage us to work harder. This year we
saw a total of 3,039 unduplicated guests and families visit our facility
seeking services. That is an increase of 97% over the 1,544 guests
served in the previous year. In addition, 1,210 of those guests are new
to our programs.

What does all of this mean? On the one hand, the more people we see,

the more people we support. We are happy to see that more
people are hearing about Oak City Cares and are coming to us for
help. On the other hand, this increase in guests reflects the current Executive Director
economic challenges we are all seeing right now. The aftermath of

the pandemic, increased cost of living, spikes in rent rates; all are challenges we have all

felt or experienced in some way. However, these impacts are especially felt by those who

are experiencing homelessness, or who may be just teetering on the edge of becoming
homeless. It is clear that the needs of our neighbors are greater now more than ever.

Kathy Johnson

Despite the challenges we are seeing, we remain encouraged that more neighbors in our
community have found their way to our facility to seek help. Awareness of Oak City Cares
and all that we offer is critical at this time.

Thanks to all of you, we stand prepared to meet the increasing demand for our services.
This year we added four full-time staff to ensure that those coming to Oak City Cares have
access to the care and support they need to navigate their situation and get back on a
pathway to safe and stable housing. We are so grateful for your partnership and support of
all that we do. And we appreciate all of the ways our donors and volunteers have also
increased support to allow Oak City Cares to expand to meet the demand for our services.

Together we can do more to support our neighbors and increase the positive impact we
have in our community. Thank you, again, for the investment you make in Oak City Cares
and our neighbors!

s

Kathy Johnson, MS, LMFT
Executive Director
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Mission

Oak City Cares is a public-private partnership that exists to support the self-determination
of our neighbors experiencing homelessness through trusting relationships and
connections to coordinated services that increase their ability to be safely and stably

housed.

Programs

Basic Needs

Oak City Cares’ guests are provided with access to showers,
laundry, a hospitality area with coffee, computers, and cell
phone charging stations. Because of the COVID-19
pandemic, our Basic Needs program was modified to safely
continue to provide theses services.

Coordinated Care

Oak City Cares' Coordinated Care Program serves as a point
of entry into homeless and housing services for those
experiencing homelessness and housing crises in Wake
County. OCC staff assess the needs of each individual and
family and develop a plan for each person/family to receive
services they need by making connections to on-site
community service providers and providing transportation to
off-site referrals.

Weekend Meals

Oak City Cares is rooted in a history of breaking bread in
community. It evolved from the Oak City Outreach Center,
which provided meals near Moore Square in downtown
Raleigh. Since March 2019, over 70 volunteer organizations
and faith communities have lovingly prepared meals and
served them to our neighbors in need at Oak City Cares’ new
location.



P rog ram I m pact Coordinated services will address

the following needs:
Oak City Cares staff coordinates services offered by
human service professionals, medical providers, and
other specialists from multiple partners at the
downtown center, improving the stability and self- Food/
sufficiency of individuals and families served. Nutrition

Housing

In the first four years of opening the new multi-services Use
center in 2019, Oak City Cares has provided 32,754

shower services, 18,572 laundry services, 4,570 care

coordination meetings, and served 207,319 meals on

the weekend.

Fiscal Year Services Overview
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Guest Story — Gilbert’s Story

When Gilbert first became homeless, he lost his housing,
his dogs, and his job all at once. It was a major transition.
When he first came to Oak City Cares, he didn't know
what to ask for. He knew he was homeless, but didn't
know much beyond that. He didn't know what to seek
out or ask for first. When he first sought help, he needed
to know what resources were available to him, what he
would be eligible for, and how he could find a job. All of
these things were on the table at the same time, which
made for a stressful situation for him.

Gilbert met with a Care Coordination Support specialist,
Teresa. “She was a godsend,” Gilbert said. Gilbert helped him with his housing application,
helped him start finding a job, and connected him to the service providers to get him the
help he needed. Teresa was instrumental in not only getting him started in the process but
also following up and making sure he was getting what he needed in the right order. “They
care to know that I'm making the right progress,” Gilbert said.

Through one of our onsite partners, Gilbert was able to get a job at NC State as a cook. He
loves his job, is encouraged by the work, and he says it brings a sense of stability to his life.

Once he started to stabilize after receiving services, Gilbert was encouraged that the
resources available to him are available to everyone who came to Oak City Cares. He
became passionate about spreading the word about Oak City Cares to those in downtown
and the surrounding area who weren’'t aware of their services. He began taking intentional
time to ask those on the street and in camps if they knew about Oak City Cares and
encouraged them to seek out assistance.

For Gilbert, Oak City Cares put him closer to a peace of mind where he can function and get
the things he needs without negative stress holding him back. Once he had help answering
his questions and a guide detailing what services he would need, he found his rehousing
journey much less overwhelming to navigate.

Gilbert recently obtained housing thanks to our services. He stays in an apartment in
Raleigh and still works at NC State. Thanks to Oak City Cares and our friends at the Green
Chair Project, we were able to help furnish his home, provide bedding, and give him some
household cleaning essentials to get started. Now, he just can’t wait to have his dogs with
him in his new unit.



Oak City Cares On-Site Service Providers

In the past, a major problem for people experiencing homelessness had been the lack of
coordinated care. People were often on their own when it came to learning what resources
were available and how to contact the appropriate service provider. Without service
coordination, people with the greatest need were most likely to fall through the cracks.

Oak City Cares multi-services center addresses these issues through centralized coordination
of services for people either entering homelessness for the first time or for those who are
experiencing chronic homelessness. Guests of Oak City Cares were connected with services
from our on-site providers that in 2022-2023, included:

MEDICAL & BEHAVIORAL HEALTH SERVICE PROVIDERS

e Advance Community Health

e Monarch Behavioral Health

e SouthLight Healthcare

e Wake County Public Health

e Wake County Health Promotions Team
e WakeMed H.E.A.R.T. Team

SPECIALIZED RESOURCE PROVIDERS

e Alliance Health - Wake Network of Care (Resources/Referrals)

e Blanchard Law Clinic (Ask-A-Lawyer Services)

e Church in the Woods (Lay Counseling & Homeless Verification Letters)
e DEGA Mobile Vet Clinic

e Durham VA (Veterans)

e FIGS of Wake County (Prescriptions & Medical Supplies Assistance)

e Haven House (Youth Street Outreach)

e InterAct (Domestic & Sexual Violence)

e Legal Aid of North Carolina (Eviction Clinics)

e Passage Home - Veterans Services and REACH Program (Children's Services)
e Salvation Army - Project CATCH (Children's Services)

e Triangle Family Services (Adult Street Outreach)

e UNC Wakebrook - NC FIT Program (Formerly Incarcerated Individuals)
e Wake County Food & Nutrition (SNAP)

e Wake Prevent! (Homelessness Prevention)

PROVIDERS OFFERING WORKSHOPS & CLASSES

e Operation Hope (Money & Credit Management)
e StepUp Ministry (Employment)

e WakeMed Health Education (Health Classes)

e WakeTech Community College (Job Training)

e Zentangle (Art Classes)




Financial Summary

July 1, 2022 - June 30, 2023

TOTAL ANNUAL EXPENSES: $1,974,496

Fundraising,
Weekend Meals, 5131,140.00

$346,701.00 '

Management,
$316,549.00

Basic Needs,
. $383,193.00

Coordinated
Care, v
$796,913.00

= Fundraising = Management = Basic Needs = Coordinated Care Weekend Meals

TOTAL ANNUAL REVENUE: $1,869,488.00

In-Kind and Non-
Financial Contributions
$707,165

Cash Contributions*
$496,770

* Cash Contributions Include:
Individuals 53%
Corporations 29% Grants
Private Foundations 12% $658,695
Faith Community 5%

Social Groups <1%

Oak City Cares, Inc. was audited in accordance with generally accepted auditing standards by the independent certified public

accounting firm of Langdon and Co. for fiscal year 2022-23. Copies of the audited financial statements are available upon request by
calling (984) 344-9599 ext. 136.



4th Annual Birthday Bash

We were thrilled to host our second in-person fundraising event post-pandemic this year.
This year's theme was “Pies and Pints,” featuring shepherd'’s pie from Rocky Top Catering,
and beer provided by Trophy Brewing. We had so much fun at this event, celebrating with
all those who help make Oak City Cares a special place in our community and celebrating
our impact.

Thank you to our sponsors, donors, and volunteers who made fundraising event a hit!

We raised over $50,000 from this fun evening together, thanks to our community leaders
and sponsors.




Volunteer Efforts

We are incredibly grateful to all of the volunteers who supported us every step of the way
during this pivotal year of impact. 15,276 hours of volunteering were logged, totaling
$317,217 in impact. Words cannot describe how vital volunteers are to our operations.
Volunteers are the ones who create a sense of welcome and hospitality by greeting guests
and getting to know them as they receive services. They help us ensure that showers and
laundry run smoothly, keep our facility clean, and do the important work of preparing and
serving meals to the hungry. With every hour served, we appreciate every face who came
through our doors, old and new, to make our guests feel welcome and dignified.




How Can You Help Oak City Cares?

Volunteer

Learn more about our available volunteer
opportunities for individuals, families and groups
by visiting our volunteer page:

OakCityCares.org/Volunteer

Donate

Every dollar matters! You can make an impact for your
Wake County neighbors in need by making a one-time
gift or set up a recurring contribution by visiting:

www.OakCityCares.org/Donate

You can also mail in your donation to:
Oak City Cares, Inc.

1430 S. Wilmington Street

Raleigh, NC 27603

Spread the Word

OBMX

Download, print and distribute our Corner Cards to those in
need: OakCityCares.org/Corner-Cards

Follow us on social media: @OakCityCares


www.OakCityCares.org/Donate

Thank You to All of Our Donors

Thank you to our 619 donors - we are grateful for all of you!
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